United States Botanic Garden-
Project Bud Burst Contractor 

Scope of Work
Background:
Project BudBurst is a national field campaign designed to engage the public in the collection of important ecological data based on the timing of leafing, flowering, and fruiting of plants (plant phenophases).  The Project is run by the National Ecological Observatory Network (NEON), using federal funds provided through the National Science Foundation. Project BudBurst participants make careful observations of these phenophases; the data are collected in a consistent way so that scientists can use it to learn more about the responsiveness of individual plant species to changes in climate locally, regionally, and nationally. Thousands of people from all 50 states have participated. “BudBurst at the Gardens” was developed so that gardens can engage participants help monitor the life cycles of plants while visiting, volunteering, or working at botanic gardens, parks and at home across the country. 
Required Work:

The mission of U.S. Botanic Garden is to demonstrate the aesthetic, cultural, economic, therapeutic and ecological importance of plants to the well-being of humankind. The USBG fosters the exchange of ideas and information relevant to national and international partnerships.

We carry out this mission by: 
· promoting botanical knowledge through the cultivation of an ordered collection of plants;

· presenting displays of plants, exhibits, and educational programs to the Congress and the public; and,

· fostering sustainability and plant conservation

The USBG is seeking a qualified contractor to assist in development and delivery of formal and informal science education to school children and general public surrounding the plant pheonology. Working within the mission of the USBG the contractor will successfully engage school children and the general public in ecological research by teaching skills of observation in order to document the changes in plants through the seasons. 
The qualified contractor will submit a quote based on the work outlined below, brief description of work plan along with proof of qualifications including familiarity with plant science and science/environmental education.
Scope of Work, Deliverables, and Schedule:
1. Working collaboratively with the USBG, with guidance from Project BudBurst (NEON), to develop an Education Plan and Program outline for on- and off-site activities (formal and informal education) utilizing information and resources provided at http://budburst.org/educators/index.php. (estimated to be ~ 20 hours/week for up to four (4) weeks- total of 80 hours). To include:

a. Research and summarize Project BudBurst work being done at other gardens and nature centers.  

b. Development of formal and informal educational programing appropriate for both on- and off-site.

c. Develop a list of 10 plant species to be the DC focus - present both at USBG, in nature and/or common in local gardens, including brief description and photos of each (to ensure inclusion in the BudBurst species list).

d. Collaboratively work to ensure USBG correctly and adequately represented on site http://budburst.org/gardens/.

e. As necessary, work with USBG Volunteer Coordinator to recruit volunteers to assist with programing. 

f. Develop program to facilitate participation of visitors and students in the Cherry Blossom Blitz http://budburst.org/cherry/ 

2. Working under guidance of USBG to: Plan and conduct BudBurst programs at USBG and off-site at schools, neighborhood associations, and community centers. (estimated between10-20 hours/week for approximately 44 weeks/year –total of 880 hours) including:

a. Develop/Modify/make recommendations on Outreach Activities

b. Conduct Outreach activities at USBG during festivals including, Earth Day, Summer & Fall festivals, and DC Teacher nights 

3. Attend bi-weekly coordination meetings at USBG (estimated as 22 @ 2 hours each-total 44 hours)

4. Prepare semi-annual reports to assist in forward planning of continued environmental education at USBG, also includes ongoing program evaluations and recommendations for improvement. (estimated as 20 hours)

5. Reimbursable materials and supplies needed for programs and outreach activities. ($2000.00)

Delivery Location: Work to take place at USBG and at agreed upon off-site locations. Contractor must provide transportation to off-site locations. Transportation time is not billable. Completed reports and other material are to be delivered to the USBG Administration Building.   

Address is 245 First Avenue, SW, Washington, DC 20024.  Electronic delivery is preferred to Ray Mims rmims@aoc.gov. 

Schedule of Work: Work is on-going through September 2014. 

Form of Purchase: The USBG will supply a purchase agreement to selected contractor for the work.

Payment:  Contractor to invoice USBG monthly and include activates, programs, and appropriate quantitative data as back up material.  Contractor may bill only for time spent at approved off-site locations and on-site at the USBG. Invoices are paid at net 30 days from receipt of invoice following delivery. Contractor will invoice via the AOC IPP system www.ipp.gov/
Technical contact:  Ray Mims rmims@aoc.gov 202.409.1659
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