Rural Action Job Description

Conservation-Based Development Director  

Qualifications: This position requires strong organizational planning, outreach, communication, management and development skills. A working knowledge of and the desire to improve the conditions of our communities and forest in Appalachian Ohio are required. The ability to research, analyze and communicate ideas related to environmentally sound practices is necessary for directing the work. 

The Conservation-Based Development Director shall supervise the development and execution of programs that carry forth the mission of the organization that will help create ways for people to earn income from the environmentally sound activities. 

Supervision: Executive Director

Responsibilities:

I
Planning

A. Strategic Planning: responsible for developing a strategic plan and keeping it updated.

B. Work Plans: responsible for overseeing the development of staff work plan, time-management and reporting system templates.

C. Research: responsible for encouraging staff and members to engage in primary and secondary research regarding their specific areas of expertise.

D. Training: responsible for working with staff and members to plan and develop internal and external training and appropriate to their interest areas.

II
Programs

A. Program Development: responsible for guiding program development or delegating it to appointed project coordinators or other staff or members. 

B. Program Evaluation: responsible for guiding program evaluation or delegating to appointed staff.

C. Program Funding: responsible for working with the development director and project staff to secure funds for program implementation.

D. Program Supervision: responsible for supervision of staff, guiding project coordinators or delegating it to appropriate staff.

E. Program Outreach: responsible for guiding project supervision or delegating it to appropriate staff. Maintain relationships with the project partners and other local and national colleagues. 

F. Program Interface: responsible for insuring that project staff meets on a regular basis for program collaboration and interpretation. 

III
Administration


The Conservation-Based Development Director shall insure that the systems and staff are in place to execute and evaluate the following projects:

Sustainable Forestry Program

  Sustainable Agriculture Program

National Center for the Preservation of Medicinal Herbs




                 Appalachian Forest Resource Center

 Each project shall be involved in planning, funding, evaluating and doing outreach regarding their assigned responsibilities. Funding the existing and new programs shall be done by preparing grant proposals, developing earned-income ventures and developing a donor and research-sponsor base for medicinal herb research.

A. Policies and Procedures: responsible for the development of policies and procedures pertinent to the project activities.

B. Meetings: Attend program integration and other management team meetings as Required. 

C. Reporting: Reporting (monthly, quarterly) Americorps*VISTA report and annual funder reports.

IV
Public Outreach 

A. Outreach: responsible for the coordination of meetings of each program and interface among various programs and projects or delegating it to appropriate staff.

B. Media Projects: present program activities to local, regional and national audiences. Oversee the development of promotional materials including print materials, slide shows, web pages, video, and/or multi media publications. Develop intro-team and inter-team communication strategies and mobilize resources to develop needed communication infrastructure. Outreach and public relations regarding program activities and new project partners. 

V
Evaluation

A. Staff: responsible to see that appropriate performance evaluations are conducted on a regular basis and reports given to the appropriate entities. 

As with all full time staff directors, the Director of Conservation-Based Development will perform the following responsibilities in the administration of the Sustainable Forestry, Sustainable Agriculture, Appalachian Forest Resource Center and the National Center for the Preservation of Medicinal Herbs program units of conservation-based development. 

· Coordinate overall strategic planning for the team

· Coordinate budgeting for team activities

· Coordinate fundraising for team activities

· Coordinate the hiring, supervision, training and evaluation of team staff and volunteer members

· Coordinate team meetings and program interface among various programs and projects

· Oversee research related to programs or projects

· Coordinate evaluation of programs and projects

· Oversee the development of policies and procedures pertinent to team activities

· Coordinate reporting activities including monthly staff, quarterly Americorps*Vista, and annual funder reports

· Perform outreach, fund development, public relations or other activities behalf of Rural Action, as requested by the Executive Director 

· All other duties as assigned

