The Nature Conservancy

Saving the Last Great Places

POSITION DESCRIPTION
JOB TITLE:
AQUATIC INVASIVE SPECIES DIRECTOR
JOB NUMBER/FLSA:
6018/Exempt

LOCATION:
Central US Conservation Region

DATE:
November 2005
ESSENTIAL FUNCTIONS:

The Aquatic Invasive Species (AIS) Director is responsible for leading The Nature Conservancy’s efforts to address the threats to biodiversity posed by invasive non-native species in aquatic systems and for leading the Conservancy’s collaboration with the University of Notre Dame’s Aquatic Conservation Center.  This new program will initially focus on strategies to prevent and abate the impacts of invasive species in freshwater and marine ecosystems—with an initial focus on the Great Lakes—using public policy, collaborative efforts with industry, demonstration projects and targeted outreach.

The AIS Director is responsible for establishing the program's direction and leading the development of its strategic implementation, and for managing the Conservancy’s collaboration with the University of Notre Dame’s Center for Aquatic Conservation.  The Director defines program priorities and objectives; develops and maintains partnerships with regional, U.S., Canadian and other international efforts to abate the threat of aquatic invasive species on biodiversity; and, elevates the political profile of this issue and of proposed solutions with government, business and conservation interests.

The position requires the ability to work with and influence others in leadership positions both within and outside of the Conservancy, regionally, nationally and globally.  S/He works collaboratively with Conservancy leadership, Board/Trustee members and staff, as well as with government agencies, corporations, non-governmental organizations, donors and centers of science, policy and education.  S/He has responsibility for establishing programmatic budgets and providing strong fundraising support.

The AIS Director reports to the Director of the Great Lakes Program.  S/He also interfaces with the Director of the Invasive Species Program, Conservancy Government Relations staff and other Conservancy staff and contractors working on invasive species issues.  This position is a full-time exempt position.

KNOWLEDGE/SKILLS:

1.
Advanced degree in natural sciences or public policy or related fields, and at least 5 years related experience, including previous experience working at a senior level or equivalent combination.  Positive reputation for excellence within discipline and as a leader on this issue.

2.
Demonstrated understanding of the impacts of invasive species on aquatic biological diversity and of existing and potential solutions involving public policy approaches, collaboration and engagement of selected industries, best land and water management practices and applied research.

3. 
Established working relationships with key partners preferred.

4.
Experience successfully leading teams linked by common purpose rather than by lines of authority or supervisory structure to accomplish major results.

5.
Extensive project management experience, including ability to motivate, lead, set individual team member and project objectives, and manage multi-disciplinary team performance including situations where s/he does not have direct line management authority over team members.

6.
Proven success in setting priorities; planning and implementing large scale projects and strategies; and, utilizing analytical, strategic and systematic thinking.  Creativity and strategic vision essential.

7.
Proven success in working with government and private sector leaders to garner support for major programs.

8.
Demonstrated ability marketing and developing significant public sources of support.

9.
Exceptional leadership and communications skills, and a successful record of developing and leading project teams to achieve results.

10.
A strong belief in the mission and values of The Nature Conservancy.

COMPLEXITY/PROBLEM SOLVING:

1.
Highly diversified work involves leading and participating in the formulation and evaluation of broad priorities and goals, specific objectives, planning and implementing complex, long-term projects, and making decisions which typically have broad organizational impact.

2.
Direct major program of strategic importance to the Conservancy through collaborative participation in multi-disciplinary teams and partnerships in multiple locations.

3.
Develop, propose and implement procedures to enhance overall performance in accordance with strategic goals and short- and long-term objectives.

4.
Negotiate complex high profile or sensitive agreements.

DISCRETION/LATITUDE/DECISION-MAKING:

1.
Progress depends on developing collaborative partnerships with leadership, scientists and decision-makers internal and external to the organization, and sustaining a clear strategy in the face of ambiguous lines of authority and accountability.

2.
Make sound decisions based on analysis, consultation with others, experience and judgment.  Decisions may affect organization’s public image, positively or negatively, as well as impacting the work of many throughout the organization.  Errors in judgment could have wide scope and lasting effect.

3.
Decisions may have significant financial and/or legal impact on the organization.

4.
Significant authority and responsibility to act independently.

RESPONSIBILITY/OVERSIGHT—FINANCIAL & SUPERVISORY:

1.
Responsibility for financial and operating management of program, including setting goals, project plans and associated budget(s).

2.
May commit financial resources of the Conservancy within this program’s budget.

3.
Opportunity to expand program to attain objectives, including the recruitment and management of high quality and effective staff.

4. Identify, cultivate and solicit major donors in support of program activities.

COMMUNICATIONS/INTERPERSONAL CONTACTS:

1. Strong communication and presentation skills.  Ability to persuasively convey the mission of The Nature Conservancy to diverse groups, including major donors, corporate executives, board members and others who are critical to the organization’s overall prosperity.

2. Leverage constructive and effective relationships inside and outside the Conservancy.  Work in partnership with other organizations in a collaborative or advisory role.

3. Manage group processes.  Periodically evaluate and modify priorities, objectives and tactics midstream when appropriate and/or necessary.

4. Convene experts and stakeholders in meetings and workshops.  Facilitate engagement to surface and advance solutions to AIS challenges.

5. Respond to requests for information/interviews from major news media under a defined media plan with well-developed messages.

WORKING CONDITIONS/PHYSICAL EFFORT:

1.
Ability to work effectively under pressure and meet deadlines.

2.
Ability to work an irregular schedule including weekends and unpredicted schedule change, travel extensively and on short notice.

3.
Ability to adjust to changing priorities

Send cover letter and resume to:

The Nature Conservancy

Aquatic Invasives Species Director Search Committee

8 S. Michigan Avenue

Suite 2301

Chicago, Illinois 60603

greatlakes@tnc.org
The Nature Conservancy is an Equal Opportunity Employer

BACKGROUND - Building a Program to Prevent Introduction of Aquatic Invasive Species

· As E.O. Wilson writes in Strangers in Paradise, “On a global basis…the two great destroyers of biodiversity are, first, habitat destruction and, second, invasion by exotic species.”

“The nature of the aquatic environment generally makes rapid response for eradication impractical, except when the non-indigenous population is small, localized, and located where it can be easily and rapidly isolated…From an aquatic perspective, rapid response is a poor and inadequate second choice, not a substitution for prevention.  Eradication of ANS (aquatic nuisance species) is virtually never a possible response in the Great Lakes.”  (Reid et al. In report prepared for International Association of Great Lakes Research, 2002).

Invasive species are estimated to cause $137 billion annually in losses to agriculture, forestry, fisheries and the maintenance of open waterways in this country alone.

· Invasive species, particularly aquatic invasives, pose one of the greatest risks to the ecological integrity of the Great Lakes region.

· Since the 1800s, more than 160 exotic aquatic organisms of all types—including plants, fish, algae and mollusks—have become established in the Great Lakes. As human activity has increased in the Great Lakes region, the rate of introduction of exotic species has increased.  More than one-third of the organisms have been introduced in the past 45 years, a surge coinciding with the opening of the St. Lawrence Seaway.

· Building on years of experience in invasive species management, the Conservancy created the Invasive Species Initiative in 2002.  To date, however, our expertise and focus has been on abating the threat of terrestrial invasive species—not aquatic.  Thus, there’s a critical need to create a new program specifically focused on aquatic invasive species.

· Because the Great Lakes represents 95 percent of North America’s surface fresh water, we must be successful here at providing leadership to address the threat of aquatic invasives if we are to be successful in addressing this pressing threat more broadly nationally and globally.

· The Great Lakes Program and Invasive Species Initiative have determined to establish a new aquatic invasive species program based in, but not limited to, the Great Lakes ecosystem.

Primary Project Goal & Anticipated Outcomes

Project goal: Launch a new Conservancy program in the Great Lakes to abate the threat to biodiversity from aquatic invasive species.

· The program will be designed to capitalize on Conservancy strengths:  global perspective with on-the-ground presence; strong science base; commitment to action and results; non-confrontational/neutral culture; facilitator of good partnerships; corporate relationships; government relationships; organizational commitment—strong leadership from the top and support from the State Chapters.

· In order to be effective, the program will be designed to address the threat of aquatic invasives through science, policy and educational outreach at multiple scales.

Global/National:

Science: Contribute science to developing a new ballast water standard; collaborate with USGS’ Center for Invasive Species Science and comparable Canadian agencies to include all taxa—terrestrial and aquatic.

Policy: Advocate for federal legislation on prevention; encourage corporate codes of conduct to discourage invasion risk.

Outreach & Education: Raise awareness of U.S. as an exporter, as well as importer, of invasive species.

Regional:

Science: Develop methods to forecast pathways, vectors and ecosystem vulnerability to future aquatic invasive species.  Encourage needed research such as predictive modeling and geographical risk analysis at conservation priority sites.

Policy: Advocate for the Great Lakes Water Quality Agreement (under review) to address biological pollution.

Outreach & Education: Establish a Great Lakes aquatic invasives learning network to share best practices, coordinate strategies etc.; collaborate with entities like Chicago’s Shedd Aquarium to strengthen public awareness campaigns.

State:

Science: Integrate information about aquatic invasives into conservation planning and strategy development.

Policy: Promote development and implementation of state aquatic invasive species management plans.

Outreach & Education: Promote the message—“A problem with solutions”—to Conservancy staff, members and partners.

Preserves/Landscape Projects:

Science: Develop place-based demonstration projects; test implementation of aquatic invasive species monitoring methods, rapid response protocols, and environmentally sound control methods.

Policy: Develop screening protocols for importation of organisms.

Outreach & Education: Institute best management practices for prevention of invasives for use by all preserve staff, volunteers and visitors.

Leveraging through Partnerships:

Key partnerships to leverage our investments in addressing the threat of aquatic invasives include:

· University of Notre Dame

· Great Lakes Panel on Aquatic Nuisance Species

· International Joint Commission

· U.S. Fish and Wildlife Service

· U.S. EPA

· NOAA Great Lakes Environmental Research Laboratory

· Great Lakes Sea Grant Programs

· Great Lakes State Departments of Natural Resources

· University Researchers

· Northeast-Midwest Institute

· Shedd Aquarium

· Great Lakes conservation NGO’s

· Nature Conservancy of Canada

· Canadian partners

Timeline & Key Personnel

Project timeline: Launch a new permanent aquatic invasive species program in 2005.

Key personnel: The Great Lakes Program under John Andersen’s leadership, in coordination with the Conservancy’s Invasive Species Initiative under John Randall’s leadership, seeks to fill a new position to coordinate this aquatic invasives program.

